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MTFS – Budget Transition
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Cost of Service
Revised Budget 2020_21 to Proposed Budget 2021_22

£102K

£206K

Budget 
2020_21

GrantsEmployee
Costs

Fees & Charges Supplies
& Services

£12K

Budget 
2021_22

£11,114K
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-£320K

Loss of Waste Client Team -£300K
Vacancies Filled +£200K

IT investment -£50K
Reduction in Hired Services -£300K

Anticipated Costs – The Swan +£100K
Elections +£50K (deferred from 2020_21 

Budget)



Grants
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Pressures
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Based on 
current 

knowledge of 
lock-down and 
income trends HCC will no longer 

reimburse recycling 
credits
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